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Phiic, Lé Hong Yén, Tran Thi Thién Thu

va cac Cong Sy

LOI MO PAU
I.Cong ty MALISA:
Cong ty MALISA la mot cwra hang chuyén ban cdc mat hang thoi trang Quang Chau,
c6 ché ditng Vi thi trieong trong nude va dang hirdng dén viéc thanh ldp mot chudi
cira hang thoi trang trén toan khu vuc.
Puoc thanh Idp tir nam 2020 véi hon 4 ndm khéng ngirng doi méi va phat trién,
Cong ty MALISA da tré thanh mot tén tudi cé tam anh hwéng trong gidi kinh doanh
thoi trang tai thi truong Viét Nam.



Do nhu cdu cdp nhdt xu hwdng thoi trang méi nén Cong ty MALISA muén tim nguon
cung vng do Qudang Chdu chdt lirong, phdi ddp vmg dii yéu cau vé mdau ma va chat
lwong dé tiéu thu tai thi truong Viét Nam

Muc gia cd thii:110.000d/sp

Muc gia ky vong:80.000d/sp

I1.Cong ty APIS:

APIS la mét trong nhitng céng ty c6 phan xuong may quan do hang dau tai Quang
Chdu véi da dang mdu md va chat lwong tot.

S& hitu hé thong phan xudng véi quy mé hon 500 nhédn cong va hé thong may mdc
hién dai, phdan xwong APIS méi ngay sdn xudt ra dwoc trung binh 10.000 sdn pham.
Dua ra mirc gia nhu sau.....

Murc gia c¢b thu:80.000d/sp

Murc gia ky vong:130.000d/sp

*S6 lwong ngwoi tham gia: 10 nguoi.

- Nguoi din chuyén: Tran Cao Bao Ngoc

Thong tin bén Cong ty MALISA va Cong ty APIS
Bén Cong ty MALISA:
- Chuyén vién kinh doanh: Lé Pham Mai Huong
- Luét su cua ctra hang:Nguyén Thi Nhat Linh
- Thu ky: Dang Thi My Trinh

Bén cong ty APIS:
- Giam ddc: Pang Thi Hoang Phuc
- Luét su cua cong ty: Tran Thi Thién Thu
- Thu ky: Lé Hong Yén



THONG TIN DPAM PHAN
- Cong ty MALISA dang tim kiém ngudn cung Gng mit hang quan o QC dé
phan phéi cho céac chi nhanh con trong nuéc VN. Sau khi trao doi va tim hiéu
cac ngudn thong tin, ho quyét dinh lya chon ngudn cung tmg phan xudng
APIS tai QC Trung Qudc, sau d6 da ngd ¥ mudn hop tac xuat nhap khau quan
ao cua APIS.

- Hai bén dbi tac da trao doi qua emai, phan xuong APIS d3 cung cdp mot sb
thir can thiét cho Cong ty MALISA: hop dong, bang gia, chat liéu, s luong
san pham, ... Tuy nhién ddy 1a lan dau tién phan xuong ndy xuat khau mit
hang nay cho Cong ty MALISA do vy phia bén phan xuéng xuat khau muén
ban dugc gia cao nhat c6 thé, con bén Cong ty MALISA mong mudn chét
lugng san pham that tot ciing véi gia ca hop 1y. Hai bén déu mong mudn dat
dugc nhiéu loi ich trong cudc dam phan nay. Hai bén hen gip luc 8h sang

ngay 8/3/2024 tai van phong cuia Cong ty APIS.

KICH BAN CHI TIET
Chudn bji: Trang phuc lich sy. Tai vin phong ciia xwéng may APIS
Bdi canh 1: Tai viin phong lam viéc ciia Cong ty APIS
Giam doc Hoang Phic dang ngdi l1am viéc tai ban 1am viéc. Thu ky buéc vao
thong bao.
Thw ky — Lé Hong Yén: Thua sép chiing ta dang c6 mot don hang ciia ddi tac
nuéc ngoai Cong ty MALISA, day la lin dau tién ho hop tac véi ching ta, em
di giri nhirng thong tin lién quan qua email, nhung ¢é nhirng van dé minh cén

gip mit dé giai quyét, sép thay nhw nao a?



Giam doc - Hoang Phic: irm, chi thiy day ciing 13 chuyén cin ban bac, em hiy
chuin bi thém mét sd tai liéu nhé.

Lé Hong Yén: Da dé em chuén bi.

Giam dbc - Ping Thi Hoang Phiic: Ngoai ra, em goi phong kinh doanh 15 phut
nita vao hop ban vé 1 s6 van dé vé 16 hang, ciing nhu chién luge vé viée cung cip
san pham ctia minh cho Cong ty MALISA.

*Chuyén canh* Moi nguoi ngdi vao ban lam viéc.

Giam d6c - Hoang Phiic: Nhu moi ngudi da biét, Cong ty MALISA 1a mot cong
ty thoi trang 16n trén thi truong. Ho kinh doanh vé mang thoi trang rat manh va ho
dang mudn mua mot s6 san pham cta cong ty chiing ta. Va budi hop ngay hom nay
chi muén moi ngudi ban vé gia ca cta 16 hang nay. Muc gia chi mong muén la
120.000d/sp thi theo moi ngudi muc gia nay da phu hop hay chua ?

PKD1-Ho6 Thi Diém My: Muc gia em mong muén 1a 130.000d/sp voi sd luong
1000 san pham duoc ban ra va moi nguoi nghi nén dua ra mic gia thap nhat 13 bao
nhiéu ?

PKD2 — Thily Hing: Theo quan diém cta em thi dy 1a di tic méi, vi vy chung
ta nén dit ky vong cao hon. Ching ta c6 thé dé murc gia 1a 130.000d/sp va khi d6 ho
tré thanh dbi tac than thiét thi tra gia thém cho ho. Moi ngudi nghi sao a?

PKD3 — Nhw Anh: Theo quan diém cua ca nhan em thi néu chung ta dua ra muc
gia thap nhat thi khi ma tré thanh khach hang than thiét rdi thi kho ma tang gia 1én
duge. Trir khi minh ban san pham khac. Vay mirc gid c6 thu cua ching ta la
80.000d/sp moi ngudi thiy sao?

PKD1-Hé Thi Diém My: Em thdy mérc gia ndy kha hop 1y. Vi ho 1a DN méi trén
thi trudng ma ho da mua dugc 1000 san pham bén chung ta vi mirc gia nhu nay
thi dugc a! Sép thay sao?

.Giam d6c - Ping Thi Hoang Phiic: Um duoc r6i, vay chung ta chdt muc gia cd

thu 12 80.000d/sp Muyc tiéu 1a 130.000d/sp. Tuy nhién néu trong trudng hop chiing



ta dang trao ddi loi ich v6i ho, cai kho khan 1a khi ho mudn giam gia xudng thi
chung ta nén giam nhu thé nao?

PKD 2 - Thity Hang : Thua sép, em nghi 1a chiing ta c6 thé offer giam gia cho ho
5% v6i sb lugng don hang 16n a

Giam doc - Ding Thi Hoang Phiic: Um, chi thiy ¥ tudong nay kha hay. Vay cudc
hop ctia chiing ta két thuc tai dy! Em hiy chuan bi tai liéu cho cudc dam phan ngay
mai nhé!

Lé Hong Yén: Da sép!

Boi_cinh 2: Cudc dam phan thwong mai giira Cong ty MALISA va Cong ty
APIS tai van phong lam viéc APIS.

(Nguoi bén Cong ty MALISA di vao, thu ki Cong ty APIS d6n khach, hai bén bat tay
chao, vao ban ngdi, rot nudc moi khach)

Ngoi vao ban dam phan — ciii chao nhau..

Lé Hong Yén: ( Pirng 1én chao va néi ) : Toi xin tw gii thiéu toi 1a Yén- thw ki
ciia cong ty APIS. Trwéc tién xin giri 101 cam on dén quy cong ty di quan tim
dén san phim cia ching tdi. Ngay hom nay chung ta c6 dip gip g& tai ving dat
Quang Chéu nay dé c6 co hoi cong tac kinh doanh va t6i mong rang su hop tac cia
chung ta ngay hom nay s& duoc thit chit va bén vilg. Vé phia chiing tbi ¢6 3 dai
dién APIS Pén budi hop hdm nay c6 giam ddc APIS - Dang Thi Hoang Phuc, day
1a Luat su ctia cong ty-Tran Thi Thién Thu.

M§ Trinh:Chao ban bén ching tdi gom c6 3 dai dién, toi xin dwoc gi6i thiéu
day la Leé Pham Mai Hwong — dai dién Cong ty MALISA, va day la Luat su ctua
cong ty toi :Nguyén Thi Nhat Linh, con t6i 1a Pang Thi M§ Trinh — thu ky ctia cong
ty.

Hoang Phiic: Chao moi ngudi! Rat han hanh khi duoc dén tiép moi ngudi. Khong
biét moi nguoi di duong xa tir Viét Nam qua ddy co giy bat tién hay kho khan gi
khong a?  *Bit tay*



Mai Huong: A khong a, rat vui duoc gap chi!

Thu ky Bén Céng ty APIS dung diy dua tai liéu gidy to cho bén Céng ty
MALISA: ‘Cho t6i xin gti 1 s0 tai liéu trong budi hom nay’

Bén Cong ty MALISA nhan tai li€u. *2 bén doc tai li¢u*

BAT PAU DPAM PHAN:

1.Pam phan veé gia ca:

- Mai Hwong: Chung t6i dang tim kiém mét ddi tac phu hop dé cung cp 4o Form cao
cap cho bo suu tdp mai clia chung t6i. Toi hy vong cong ty APIS c6 thé dap ung nhu
cau ndy.

- Hoang Phiic: Nhu chi ciing biét Cong ty APIS cta chung toi 1a udc mo cua bao ddi
tac khi dugc hop tac cing. Yéu cau vé chat luong ciing nhu quy trinh chung t6i yéu cau
rat cao. Chiing t6i da timg hop tac v6i nhimng thuong hiéu noi tiéng qubc té trén toan
cau.

- Mai Hwong: Vang. Trudc hét, cho phép chung t6i xin gidi thiéu cong ty minh mot
chuat. Cong ty ching t61 tuy chua I6n manh nhung chiing t61 c6 mot do1 ngii thanh vién
rat tai nang, hon éy ching t6i1 co o1 thé vé viéc dan dau xu huong trén thi truong Viét
Nam, ngoai ra c6 1 tép khach hang khing ma hi¢n nay chua c6 ai lam dugc. Cong ty
Endy ciing dang rat muén ky hop dong véi chiing t6i, chi xem tro 1y toi cling dang giir
hop ddng day nay. T6i ciing rat thich thi véi san phdm méi ra mét cua cong ty chi nén
to1 moi ¢c6 mat ¢ day.

- Hoang Phiic: Pung viy, ching ta dén day dé cung thao ludn. D6 mdi 1 1i do chung
ta ngdi day hom nay.

-Hoang Phiic: Tap doan chung toi tuy khong 16n manh bang Endy nhung ma so hitu

mot phan xuong 16n san xuat hang loat v6i chat lugng tot hon bao giod hét. Chung toi



c6 kha ning san xuét san phdm 4o cao cip ndy véi loai vai chat luong cao, linh hoat vé
mau sic va ciing nhu két ciu cta san pham.

- Lé Hong Yén: (Néu r5)Ching toi ciing c6 kha ning thuc hién cac mau thiét ké dic
biét va tuan thu cac tiéu chuin chét luong cao, thuc hién véi sb luong 16n. Bén canh
d6, do1 ngii cong nhan lanh nghé 1au ndm va may moc, k¥ thuat hién dai khién san pham
40 cao cap cla cong ty chung toi xuat khau ra cac khu vuc Chau A va duoc rat nhiéu
khéch hang don nhan.

- Mai Hwong: Ching t6i danh gia cao vé diéu d6 nhung bay gid ching t6i muén mua
1000 san pham véi gia 80.000d/sp va ky két mot hop déng dai han dé dam bao 6n dinh
ngudn nguyén liéu cung cip va gia ca.

- Hoang Phiic: Vang, muc gia d6 1a qua thip, chung toi chi ¢6 thé cung cap 1 s luong
16n nhu thé véi gia 130.000d/sp thoi chi. Ching t6i da tim hiéu gia ca ciia cac cong ty
khac va ho chi ban véi gia khoang 130.000d/sp. Sau ddy anh chi hiy xem san pham bén
cong ty chung toi trudc khi dwa ra quyét dinh.

- Mai Hwong: (Cam 40 1én xem)* moi nguoi ciing xem*

T6i dd xem mau 4o cta bén chi va thiy nd kha dep, nhung gia chwa phu hop. Chi c6
thé giam gia xudng con 90.000d/sp khong?

- Hoang Phiic: Tbi hiéu suy nghi cta chi, nhung chi ciing phai hiéu rang chat vai cua
chung t6i c6 chit luong khac biét so véi cac cong ty khac. Néu chi mua 4o cua chiing
to01, chi s€ co dugc san phﬁm chat lugng cao va uy tin trén thi truong. Muc gid chiung
t61 dé xudt cudi ciing ma bén t6i c6 thé dua ra 1a 100.000d/sp

- Mai Hwong: Nhung theo t6i lai thiy bén khac bao gia lai ré hon bén chi ma?

- Hoang Phiic: Chi chéc ciing tham khao gia nhiéu noi. Thi chi ciing thay r6i do, thi
truong bay gio rat phtic tap. San pham trong cr trong giong nhau, nhung chat lugng va
gia rat khac biét. Chua ké 13 nhap lau cac loai nguyén liéu trai phép sé& gay doc hai véi

nguoi tiéu dung.



Téi ciing dang kinh doanh nén khong thé khen cong ty minh tot, ma ché cong ty khac

xau dugc nén rat xin 18i chi 1a toi khong c6 kha nang cung cip gia tot nhét trén thi

truong, nhung chung t6i c6 kha ning dam bao chét lugng san pham cho chi va con cung

cép cho chi dich vu t6t hon. Vay nén néu bén chi mua thém 800 san phé\m ntra téng la

1800 san pham thi bén tdi s& chiét khdu thém 5% trén tong gia tri don hang. Chi nghi

sao?

- Mai Hwong: Tuy nhién toi van thdy murc gia nay van khé cao. Gia ca chi dua ra nhu

vay van con méc can giam bt mot chat. Néu khong toi tim cong ty khac vay.

- Hoang Phiic: Thanh that ma noi cai gia ma chung toi dé xuat cho chi 1a gia thap nhat

roi. Ching toi khong thé ndo giam hon duoc nita. Nhung ma khong sao néu nhu ma

chung t6i khong thoa thuan thanh cong ching ta van con nhiéu 1an khac ma. Véi cai

gia d6 ma chung t6i da dé xuét cho chi hién nay ciing c6 hai d6i tac ho cling dang mudn

hop téc thi toi s€ chuyén sang cho ho vay. To6i cling mudn chia s& that long voi chi.

Chung toi 1a mot cong ty chuyén nghiép trong nganh va day 1a cai gia tot nhat co thé

dua dén cho chi. Toi khong hiéu 1am sao nhiing cong ty khac c6 thé dwa ra mot gia thap

hon. Chic chin sé& c6 nhimg rui ro gi d6 trong twong lai.

- Mai Hwong: Théi vay,vi dy 1a 1an ddu ching ta hop tac nén toi s& chap nhan mua

1800 san pham véi gia 100.000d/sp mong rang chiing ta van con c¢é co hoi hop tac vao

nhiing lan sau nita nhé.

- Hoang Phiic: Vay chung ta chdt mic gia tai dy nhé.

2.Pam phan vé céc chi phi van chuyén.

-Hoang Phiic: Con vé chi phi van chuyén kém theo nhu trudce d6 ching téi ciing

da trao doi qua email v6i muic gid van chuyén 13 10tr, chi nghi nhu thé nao?

-Mai Hwong: Cam mon chi! T6i da nhan dugc thong tin vé chi phi van chuyén,
t6i chi mudn biét rang voi mirc gid nay thi thoi gian van chuyén sé& trong bao 1au?

-Hoang Phiic: vé viéc nay thu ki bén toi sé trinh bay cho chi.



-Hong Yén: Néu tinh luon thoi gian san xudt va van chuyén thi s& dao dong tdi
thiéu 1a 4 tuan.

-Mai Huong: 0, vay khong duogc roi. Hién tai, cua hang chung t61 can mat hang
nay nhanh chéng vi vay ching t6i mong mudn rang rat ngan thoi gian giao hang

trong vong 2 tuan, khong biét bén chi co6 thé dap tmg hay khong?

-Hoang Phiic: Nhu vay thi 1am khé cho bén chiing toi qua boi vi van chuyén
nhanh hay khong tuy thudc vao nhiéu yéu té quyét dinh nhu 13 khau kiém duyét
hang bén hai quan, 1 phan phu thudc vao thoi tiét on dinh hay khong va chung toi
cling phai ting ning suat hoat dong ctia nha mdy,... Dan dén phat sinh thém 4tr
Chi nghi nhu thé nao?

-Mai Hwong: Toi nghi 4tr cha phai 1a qua nhiéu hay sao? Tbi chi c6 thé tra cho
bén chi la 2tr thoi!

-Hoang Phiic: Vay bén t6i d¢ xuat giam xudng con 3tr, chi nghi nhu thé nao? Pay

12 han muc cudi cing ma bén toi c¢6 thé dua ra roi.

-Mai Hwong: Cho t0i xin vai phut suy nghi (thao luan), T6i dong ¥ voi thoa thuan
cua bén chi. Rat hy vong 2 bén ¢6 co hoi hop tac lau dai va co logi nhat. Chung to61
mong rang san pham nay s& 1a budc tién 16n trong thi truong Viét Nam.Vay chi hay
sap xép va bao gid dén noi dé nhan vién ctia chiing toi kiém tra va nhap hang.

-Hoang Phiic: Toi s& luu y vé diéu d6. Ching t6i mong rang cudc hop tac nay sé lam

cho nganh thoi trang Viét Nam tré nén da dang va phat trién hon.

3. Két thic dam phan

-Hoang Phiic:Sau day luat su cua toi s& giri ban hop dong chi tiét vé nhimng thoa

thuan trén.



-Thién Thu: phat ban hop dong cho déi tac: Moi moi ngudi doc ban hop dong
trude khi ki két!

*moi ngudi cung doc ban hop dong*

-Thién Thu: Moi ngudi c6 thic mic gi trong ban hop ddng khong a?

- Mai Hwong: T6i d3 xem qua hop ddng nhung c6 vai chi tiét chiing toi khong hai long.
-Thién Thu: Chi cho chiing t6i biét 1a minh gip van dé nao trong hop dong khong?

- Nhét Linh: C6 chd t6i khong dong ¥ & khoan 3 trong hop dong dé 1a bén phia doi tac
chi chiu 50% bao hiém ma tai sao khong phai 1a 100%? Béi vi nhu bén chi da noi sé
dam bao cho bén t6i vé dich vu ciing nhu bao hanh.

-Thién Thw: Chj ciing biét nhitng khé khin khi van chuyén réi ddy, trong viéc nay bén
phia chung t6i s& chiu 50% va 50% con lai s& do bén van chuyén dam bao. Cong ty
chung t6i dua theo cac diéu khoan phép lut hién nay va cac diéu 1é ban hanh nén moi
diéu khoan trong hop dong 1a diing theo bién ban hién hanh.

- Hoang Phiic: Néu nhu chi khong thac mac gi nita thi chiing ta xac 1ap hop tac véi
nhau.

* 2 bén cung ki két*

- Mai Hwong: T6i hi vong cong ty APIS sé& thuc hién ding cac cam két thdi han hop
dong dé ra.

- Hoang Phiic: Vang, rat han hanh khi hop tac cing cong ty chi.

- Hoang Phiic: Pén day, ching toi xin cam on tat ca moi nguoi da tham gia vao cudc
dam phan nay va mong rang mdi quan hé giita Malisa va APIS s& ngdy cang manh mé&
va thinh vuong. Chang ta s& cting nhau xay dung nhiing san pham thoi trang méi, dang
cAp m&i va mang lai loi ich cho ca hai bén trong tuong lai.

- DAn chuyén:

Sau cudc dam phan thanh cong, ca cong ty MALISA va cong ty APIS c6 thé thu vé cac
loi ich sau:

Loi ich cua cong ty MALISA:



Pam bao ngudn cung tng 4o chat lugng: Thoa thuan thanh cong véi cong ty APIS gitp
cong ty MALISA c¢6 duoc ngudn cung Gng 4o chit luong cao dé san xuit d6 thoi trang
ctia minh. Piéu nay dam bao rang san pham cua APIS sé& dap tmg duoc yéu cau vé chat
lugng va thu hit dugc khach hang.

Giam chi phi san xuat: Khi c6 mot hop ddng cung tmg 4o véi cong ty APIS, MALISA
c6 thé dat dugc hiéu qua kinh té thong qua viéc mua 4o véi gia 6n dinh hodc giam gia
trong s0 luong 16m. Piéu nay gitp giam chi phi va ting kha ning canh tranh cua
MALISA trén thi trudng.

Tang kha ning da dang hoa san pham: Nho vao hop tac véi cong ty APIS, MALISA ¢6
thé tiép can nhimg loai 40 doc ddo va da dang hon. Piéu nay giup cong ty tao ra bd suu
tap san pham thoi trang da dang va phong cach, thu hat duge nhiéu loai khach hang
khéc nhau.

Loi ich cia cong ty APIS:

Tang doanh s6 ban hang: Thoa thuan véi cong ty MALISA gitip cong ty APIS mé rong
thi trudng tiéu thu cho cac loai vai ciia minh. San pham cua APIS duoc sir dung cho
thoi trang cia MALISA, tir d6 tang doanh sb ban hang va loi nhuén cho cong ty.

Tao mbi quan hé d6i tac lau dai: Hop tac thanh céng v6i cong ty MALISA c6 thé dan
dén mot moi quan hé ddi tac 1au dai gitra hai cong ty. Diéu ndy mang lai on dinh va
tiém nang twong lai cho viéc cung tmg 40 ctia APIS, gitp cong ty phét trién va mé rong
thi truong.

Toém lai, sau cugc dam phan thanh cong, cong ty MALISA thu dugc loi ich nhu dam
bao ngudn cung tmg 4o chat lugng, giam chi phi va ting kha ning da dang hoa san
pham. Cong ty APIS ciing c6 lgi ich tir viéc ting doanh s6 ban hang va tao mdi quan
hé dbi tac lau dai.

VIDEO KICH BAN PAM PHAN: https:/www.voutube.com/watch?v=fPICHOhUHnE.



https://www.youtube.com/watch?v=fPlCHOhUHnE
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